
GRAND HYATT MELBOURNE
123 Collins St, Melbourne

CASE STUDY



Location 123 Collins St, Melbourne,  
VIC, Australia 

Type of Building Luxury Hotel

Owner Grand Hotel Group

Property Operator Hyatt Hotels & Resorts 

PROJECT DETAILS:

In the heart of the Paris end of 
Melbourne’s Collins St, the  
550-room Grand Hyatt Melbourne 
towers over the bustling streets 
beneath.
As Melbourne’s first five-star hotel, the Grand Hyatt 
stands as the epitome of luxury. Towering over the city 
at 123 metres, the 37-storey structure’s guest rooms 
offer floor-to-ceiling skyline or Yarra River views. 

In 2009, the hotel began a complete interior redesign 
of their guest rooms, including contracting mySmart to 
retrofit the hotel with communication and occupancy 
monitoring systems. With eighteen years’ experience in 
intelligent environments and as the exclusive Australian 
distributor of Honeywell’s INNCOM systems, mySmart 
was the obvious choice for the project.

Partnering with the Grand Hyatt Melbourne’s engineers, 
mySmart adapted and evolved future-ready intelligent 
solutions in accordance with the hotel’s budget 
and requirements. In a decade of rapidly changing 
technology, mySmart is proud to have delivered a smart 
building solution in Melbourne’s first five-star hotel.  

By engaging mySmart to install the INNCOM 
Management System, the Grand Hyatt’s engineers 
foresaw the need to futureproof the hotel as far back 
as 2009.

The INNCOM solution provides building-wide energy 
efficiencies and offers guests a range of intuitive 
room controls to enhance their stay. 

David Zammit, Director of Engineering for the Grand 
Hyatt Melbourne, commented that the hotel’s 
substantial investment in intelligent technology was 
vital to futureproofing the building against constant 
change. David now sees the hotel’s staff and guests 
reaping the benefits of networking the systems using 
improved, lower-cost connectivity. 

“The support of mySmart over the past ten years 
since we introduced INNCOM to our hotel has been 
instrumental in having our upgrade approved. The 
project coordination with the installation team was 
efficient and reliable, along with post-project teething 
issues being resolved promptly.”

 
David Zammit,  

Director of Engineering, Grand Hyatt Melbourne

GRAND HYATT MELBOURNE
123 COLLINS ST, MELBOURNE

ABOUT THE BUILDING



A five-star hotel needs a top 
of the line communication, 
occupancy monitoring, and 
energy management system.
mySmart chose INNCOM for the Grand Hyatt 
because it offers a myriad of versatile functions that 
improve operations efficiency and response times, 
delivering the optimum guest experience. 

INNCOM’s Deep Mesh Network is versatile, 
communicating with multiple thermostats, third-
party electronic door lock systems, and even 

minibars and in-room safes. The Deep Mesh 
Network (DMN) means Grand Hyatt’s housekeeping 
and security staff receive notifications, statistics 
and reports on room occupancy status as required. 
The system alerts hotel engineers to possible 
maintenance issues, and asset notifications can 
trigger a proactive response, often before guests 
notice them. 

Installing the INNCOM management system at the 
start allowed the hotel engineers to commission 
upgrades to more sophisticated technology when 
required. Most recently, mySmart installed the 
INNcontrolTM 3 (IC3) application to gather and 
manage information from the hotel’s intelligent 
INNCOM devices and sensors. 

INNCOM  MANAGEMENT SYSTEM 

RETROFIT - STAGE ONE 
The first stage of the retrofit involved the installation 
of INNCOM’s Energy Management System into 106 
guest rooms - the best-in-class solution available 
in 2009. The system covers occupancy-based HVAC 
and lighting control. An internal Make-Up Room/
Privacy Panel and External Hallway Bell Push with 
Chime & MUR/Privacy Indicators was also fitted to 
alert staff to guest requests.  

RETROFIT - STAGE TWO  
Second stage work began in 2010. Over a six-month 
period, mySmart continued the installation of 
INNCOM’s Energy Management System, retrofitting 
440 additional guest rooms. In anticipation of 
networking being activated in the future, network 
cabling was laid from each guest room to the hotel’s 
risers, coiled and identified to be installed with network 
switches. 

RETROFIT - STAGE THREE  
In 2018, mySmart connected all guest rooms to 
the INNcontrolTM 3 (IC3) client-server application 
for in-room, real-time monitoring and control. 
IC3 communicates with other hotel server-based 

systems and provides a 3D interactive rendering 
of the property and rooms, allowing staff to select 
individual rooms. 

The Grand Hyatt’s engineers also chose to 
implement the new high-speed fibre switching 
technologies to increase connectivity speeds. As the 
cabling laid in 2010 was available for termination, 
the scale of work required was far less than 
previous. 

As an additional benefit to guests, mySmart 
upgraded the door locking system to be keyless, 
online and accessible via INNcontrolTM 3’s 
interface. Previously, the INNCOM Guest Room 
System operated in standalone mode. Now the 
system communicates wirelessly with the door 
locking system using ZigBee Technology. As the 
INNCOM network now ‘carries’ the door locking 
system data, the system only requires one network 
system, saving the hotel considerable cost. 



mySmart is an Australian company  
at the forefront of creating intelligent 
environments across a wide range of 
sectors from smart buildings to smart 
agriculture.  Our solutions are customer 
centric and incorporate innovative 
technologies and the latest sensor 
design, control, functionality and 
analytics.

Our highly trained, industry qualified Consultants and Smart 
Building Specialists design, optimise and service environments 
to enhance user comfort and productivity, whilst minimising 
operational costs and resource consumption.

mySmart, originally established as Complete Technology 
Integrations (CTI) in 2001, is a wholly owned Australian 
company. With a national footprint and over 60 employees, 
mySmart operates across a multitude of markets including 
commercial offices, residential, industrial & agriculture, 
government, retail, hospitality, health & aged care, education 
and leisure.

Our solutions include:
• Lighting Control and building automation
• Asset Performance Analytics
• Energy Management
• Smart building systems
• Guest Technology
• System Management Programs
• IoT Applications
• mySmart Sensors and associated products
• Unique custom solutions

mySmart.  Building smart cities one mySmart Building at a time.

ENERGY EFFICIENCY 

mySmart anticipates that the 
software and systems will 
have saved the Grand Hyatt 
Melbourne up to 15% in energy 
costs alone through optimisation 
of the thermostat and lighting 
control.

Using sensors, the thermostats check when a 
room is occupied. This informs the system’s 
configurable temperature setbacks to keep empty 
room temperatures within comfortable limits whilst 
minimising energy consumption. 

Because the system automatically checks its 
own processes daily, energy statistics are close 
to real-time. To measure energy use, the system 
takes a small number of guestroom thermostats 
off the setback control, then compares usage 
against when the room is utilsing the systems full 
functionality. The software also guards against 
frozen compressors and optimises chiller loading, 
minimising revenue loss and maintenance. 
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